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Guide for participants
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How to participate

Please submit your ideas here
Think of an idea

Full Name
Create a team - if possible

Write it down

Submit it!!!

Example idea: Hirundo connect

Choose file IRl LT

=T

A platform to enable seafarers to connect with their peers across the world

Hirundo connect would be a portal to facilitate peer to peer personal and professional

support. This can be used to identify mentors, share experiences and learn about real
career opportunities

Functionality: “find a friend”; “find a mentor”; “share my experience”; “find resources”; I
need help”

Challenge area: retention and career progression
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Ideation best practices

Try to make sure that your submission includes answers to the following

questions:
1. What is the problem | am 2. How does my idea solve this
trying to solve problem
3. Are there similar products 4. Can my id?*’f‘ be _scaled

For tips on brainstorming:


https://www.ideou.com/pages/brainstorming
https://boardofinnovation.com/staff_picks/our-favorite-ideation-tools/
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More ideas

Examples from Women in Maritime 2020
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A PATH FORWARD

> Problem statement
- Whatis the buming platform
WHAT DO WOMEN SAY?
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SeaCode’ App Includes; BT
In conclusion... us " across the maritime industry.
SeaCode Alert
Button for ton
@ Urgent. and
Kaleidoscope consists of plarmssen 3 1ind on
individual mirrors reflecting each Violence Cases i
‘women group's identity and ion.

unique challenges.

Say it Loudly Never Feel Alone

However ua at Sea
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And that's what this project s all - /
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presenting you--

INDUSTRY ISSUES it comes to the maritime industry?
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* The Maritime Industry is not viewed to be

Somen 2 it s for men @ @
+ Shoreside obsack seafaring knowledge ALL MEN!

onaid Do What if we challenged that image in a fun game-like way?
+ Ships crews are getting smaller but the U
workload is increasing TN -

* Divided knowledge between ship and shore @ Do you know what they all have in common?

Videos from some of the 2020 teams are also available at:
www.esg-innovation/maritime-dei-lab-2022/ 4




Timeline

Program timeline

Teams to submit their ideas We will evaluate your initial
online ideas and invite 5 teams to
avirtual innovation sprint.
Invitations will be sent by
Sept 23rd
Virtual Virtual
Kick-off call submissions innovation
sprint&
selection of
winning team

The final date for receiving your entries will be September 14th!
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Working group will kickoff a
POC with the winning team

Announcing
the results of
the POC



Contacts

RICHARD HOLDSWORTH

Founding Partner
V-Box

E: richard@v-box.io
M: +44 7970 701955

SHANKER PILLAI

Head of Innovation & Change
Hafnia

E: spi@hafniabw.com
M: +61 0473504458
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